Appendix C

System Safeguards:  HISD, HMS and HHS
The following were noted by TEA as possible areas of concern:


HISD: Writing: African American; Special Education


HHS:  Writing: Hispanic; Economically Disadvantaged; Special Education


HMS:  Reading: English Language Learners

Note: While these were specific areas noted by TEA, all subpops were noted by the district as a concern.

	Strategies
	Resources
	Staff Responsible
	Evaluation

	1. District ELA/Writing teachers will be provided professional development opportunities to improve writing instruction.
	PD funds; Title 1 funds
	District Curriculum Director; ELA teachers
	Professional Development records will be maintained by the district.

	2. English 1 & 2 students will use a variety of tools to research, create graphic organizers, collaborate with other students for planning, peer review, and presentations. Students will also use software programs, such as TurnItIn.com for submission of writing samples.
	Campus funds for software
	Instructional Technology Specialist; ELA teachers
	Student writing samples will be thoroughly devised, reviewed and presented.

	3. Middle school students will all participate in a new program, Silent Sustained Reading. Foundation Acceleration, after-school tutorials, will be offered for ELL students and others struggling in the area of reading. 
	Title 1 funds; campus activity funds
	Campus administration; teachers
	Documentation of SSR during first 15 min of class daily; rosters/attendance logs for Foundation Acceleration will be filed with principal,


Performance-Based Monitoring Analysis System
Risk factors are assigned to special populations if there appears to be any significant disparities in data for a variety of indicators. Risk factors range from 0 to 3. If a risk factor of 3 is assigned, then it must be addressed along with any risk factors assigned a 2. The following must be addressed:

ESL STAAR 3-8 Reading*


Performance Level 2


SPED STAAR 3-8 Writing*


Performance Level 2


SPED STAAR-M Participation Rate
Performance Level 2


SPED 40/41 Placements (age 3-5)
Performance Level 3


SPED Annual Dropout Rate 7-12

Performance Level 3


SPED OSS Placements


Performance Level 2


*Strategies previously addressed
	Strategies
	Resources
	Staff Responsible
	Evaluation

	1. STAAR-M participation is determined by the ARD committee. Decisions are based on individual needs of students.     STAAR-M will no longer be used after 2013-2014.
	None
	ARD committee
	Participation is based on individual need. ARD will have minutes of all meetings, including decisions regarding state assessment

	2. 50% of 3-4 year old PPCD students will be mainstreamed in a regular PK program with an aide. 
	No additional funding needed
	Director of Special Ed; ARD committee; Aide
	Students coded as 41 will increase from 0 to 50%, reducing the risk factor on PBMAS

	3. Staff will monitor all at-risk cases and utilize all possible resources to prevent students from dropping out of school. 
	No additional funding needed
	Intervention Therapist; Campus administration
	Monthly documentation will be submitted to district level personnel. The number of recorded drop outs will be 50% less.

	4. Staff members will attend training and implement other possible interventions/consequences for misbehavior. No Sped student will be suspended without approval from the campus principal.
	Professional Development funds
	Campus MS/HS assistant principals; DAEP director
	Fewer students will be given an out of school suspension
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